
)DPLO\�$FWLYLWLHV�3ULPDU\�+DQGERRN

,QWURGXFWLRQ

%H�'HWHUPLQHG��

7KH�RIILFH�RI�)DPLO\�$FWLYLWLHV�&RRUGLQDWRU�LV�RQH�RI�WKH�PRVW�PXOWL�
IDFHWHG�RIILFHV�LQ�RXU�6RFLHW\���<RX�ZLOO�SOD\�D�KXJH�UROO�XS�IURQW�
DQG�EHKLQG�WKH�VFHQHV��)URP�SUHS�ZRUN��RUJDQL]DWLRQ��GLUHFWLQJ��
GHOHJDWLQJ�DQG�HYHQ�VRPH�SXEOLF�VSHDNLQJ��\RX�VKRXOG�H[SHFW�WR�
EH�DQ�DFWLYH�PHPEHU�RI�\RXU�6KLUH�*URXS���0DNH�PRQWKO\�UHSRUWV��
SODQ�DQG�ZRUN�ZLWK�RWKHU�6KLUH�RIILFHUV�GXULQJ�RUJDQL]DWLRQ�IRU�
HYHQWV��PDNLQJ�D�WHDP�RI�\RXU�VHQHVFKDO�DQG�6KLUH�PDWHV�

,W�LV�HQFRXUDJHG�WKDW�\RX�EHFRPH�DVVRFLDWHG�ZLWK�RWKHU�)$&�
2IILFHUV�LQ�RWKHU�EUDQFKHV��DOORZLQJ�IRU�D�EDODQFHG�DQG�IDU�
VHHLQJ�SURFHVV�RI�FUHDWLYLW\���$OVR��EHFRPH�DFTXDLQWHG�ZLWK�
\RXU�3ULQFLSDOLW\�)DPLO\�$FWLYLWLHV�2IILFHU��WKH\�DUH�WKHUH�WR�KHOS��
HQFRXUDJH�WKH�GLVFRXUDJHG��DQG�H[SODLQ�WKH�XQH[SODLQDEOH�
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7KH�)DPLO\�$FWLYLWLHV�&RRUGLQDWRU�LV�WKH�RIILFHU�LQ�FKDUJH�RI�
HQFRXUDJLQJ�RSSRUWXQLWLHV�IRU�WKH�HGXFDWLRQ��HQWHUWDLQPHQW�DQG�
SDUWLFLSDWLRQ�RI�IDPLOLHV�

7KH�)$&�VKDOO�

ϭ͘ 7DNH�RIILFH�RQO\�DIWHU�VXFFHVVIXOO\�SDVVLQJ�D�EDFNJURXQG�
FKHFN�DV�UHTXLUHG�E\�WKH�VRFLHW\

Ϯ͘ 0DLQWDLQ�WKH�ERXQGDULHV�DQG�HVWDEOLVK�JXLGHOLQHV�ZKLOH�
SURYLGLQJ�FRRUGLQDWLRQ�RI�DFWLYLWLHV�IRU�IDPLOLHV�DW�HYHQWV�
SXUVXDQW�WR�VRFLHW\�ODZ�DQG�SROLF\

ϯ͘ 6HUYH�DV�DQ�LQIRUPDWLRQ�RIILFHU�IRU�VDIHW\�LVVXHV�DIIHFWLQJ�
IDPLOLHV�DW�HYHQWV

ϰ͘ 3URPRWH�WKH�LGHDOV�RI�VHUYLFH�DQG�FKLYDOU\�DPRQJ�IDPLOLHV
ϱ͘ +HOS�SURYLGH�HGXFDWLRQ�DQG�UHVRXUFHV�WR�HGXFDWH�FKLOGUHQ�
XQGHU����\HDUV��RQ�DJH�DSSURSULDWH�DVSHFWV�RI�RXU�SHULRG�RI�
KLVWRULFDO�VWXG\

ϲ͘ 7KH�)$&�RIILFHU�VKRXOG�HQOLVW�WKH�DLG�RI�WKH�JURXS�RIILFHUV�RU�
PHPEHUV�WR�VXSSRUW�WKHLU�SODQQHG�DFWLYLWLHV

<RXWK�DW�(YHQWV��7KH�IROORZLQJ�SDUDJUDSKV�DUH�LQFOXGHG�WR�
FRPSO\�ZLWK�WKH�6RFLHW\�6HQHVFKDOಬV�3ROLFLHV�RQ�<RXWK�DW�
(YHQWV��



D��3DUHQWV�RU�'HVLJQDWHG�$GXOWV��FKRVHQ�E\�WKH�SDUHQW��ZKR�
EULQJ�PLQRUV�WR�DQ�HYHQW�PXVW��HQVXUH�WKHLU�FKLOGUHQಬV�DFWLYLWLHV�
DUH�FRPSOLDQW�ZLWK�6&$�/DZV��3ROLFLHV�DQG�VLWH�UXOHV�WKDW�
UHTXLUH�PLQRUV����DQG�XQGHU�WR�EH�ZLWKLQ�VLJKW�RU�VRXQG�RI�D�
UHVSRQVLEOH�SDUHQW�GHVLJQDWHG�DGXOW�DW�DOO�WLPHV��

E��$OO�VFKHGXOHG�\RXWK�DFWLYLWLHV�PXVW�KDYH�WZR�DGXOWV��
XQUHODWHG�WR�HDFK�RWKHU��DW�DOO�WLPHV�DQG�WKH�DFWLYLW\�PXVW�VWRS�LI�
WKDW�QXPEHU�IDOOV�EHORZ�WKH�UHTXLUHG�WZR��

F��1R�SROLF\��UXOH�RU�ODZ�UHOLHYHV�SDUHQWV�RU�GHVLJQDWHG�DGXOWV�RI�
WKHLU�SULPDU\�UHVSRQVLELOLW\�IRU�WKH�ZHOIDUH�DQG�EHKDYLRU�RI�WKHLU�
FKLOGUHQ��

G��$OO�\RXWK�DWWHQGLQJ�VFKHGXOHG�\RXWK�DFWLYLWLHV�DQG�FODVVHV�
ZLOO�QHHG�WR�EH�DFFRPSDQLHG�E\�HLWKHU�D�SDUHQW�RU�GHVLJQDWHG�
DGXOW��ZKR�LV�LQ�SRVVHVVLRQ�RI�D�SURSHUO\�FRPSOHWHG�PLQRU�
0HGLFDO�:DLYHU���

H��,I�HYHQW�EUDQFK�6&$�RIILFLDOV�ILQG�PLQRUV�LQ�EUHDFK�RI�6&$�
*RYHUQLQJ�'RFXPHQWV��/DZV��3ROLFLHV�RU�VLWH�UXOHV�WKH\�ZLOO��IRU�
D�ILUVW�RIIHQFH��HVFRUW�WKH�PLQRU�WR�WKHLU�SDUHQW�GHVLJQDWHG�DGXOW�
DQG�LVVXH�D�YHUEDO�ZDUQLQJ��$�UHSRUW�RQ�WKH�LQFLGHQW�ZLOO�EH�
WHQGHUHG�WR�WKH�ORFDO�DQG�.LQJGRP�6HQHVFKDO�DQG�WKH�.LQJGRP�
0LQLVWHU�RI�)DPLO\�$FWLYLWLHV��

*��2Q�D�VHFRQG�RIIHQVH�DW�D�JLYHQ�HYHQW��WKH�SDUHQW�V���
GHVLJQDWHG�DGXOW�V��ZLOO�EH�UHTXLUHG�WR�NHHS�WKHLU�PLQRU�V��
ZLWK�WKHP�IRU�WKH�UHPDLQGHU�RI�WKH�IXQFWLRQ��$�UHSRUW�RQ�WKH�



LQFLGHQW�ZLOO�EH�WHQGHUHG�WR�WKH�ORFDO��6RFLHW\�6HQHVFKDO�DQG�
WKH�.LQJGRP�0LQLVWHU�RI�)DPLO\�$FWLYLWLHV�

('8&$7,21

ϭ͘ &ODVVHV�DW�ORFDO�HYHQWV�RU�PHHWLQJV��ZRUN�ZLWK�ORFDO�02$6�
WR�SURYLGH�FODVVHV

Ϯ͘ $OO�$	6�VXLWDEOH�IRU�FKLOGUHQ��WKRVH�UHTXLULQJ�KHDW�RU�FXWWLQJ�
VKRXOG�EH�VWULFWO\�VXSHUYLVHG�RU�UHVHUYHG�IRU�ROGHU�FKLOGUHQ�

ϯ͘ 'DQFLQJ
ϰ͘ +LVWRU\
ϱ͘ +HUDOGU\��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�9RLFH��EOD]RQV��UHJDOLD��
FRXUWHV\��	�DZDUGV�

ϲ͘ 6&$�+LVWRU\�	�JHRJUDSK\
ϳ͘ 3UDFWLFH�ZHDSRQ�DUPRU�ZRUNVKRSV��ZHDSRQ�DUPRU�
FRQYHQWLRQV

ϴ͘ $UFKHU\
ϵ͘ &ODVV�OHQJWK����WR����PLQXWHV�IRU�\RXQJHU�FKLOGUHQ
ϭϬ͘ 7KH�FRRUGLQDWRU�LV�UHVSRQVLEOH�IRU�ILOOLQJ�WLPH�VORWV�ZLWK�
DFWLYLWLHV��ZLWK�WKH�UHTXLUHG�WZR�DGXOWV�SUHVHQW�b

ϭϭ͘ $�IHZbJRRG�DFWLYLWLHV�LV�MXVW�ILQH��GR�QRW�SURYLGH�DOO�GD\�
FRYHUDJH��$OO�GD\�FRYHUDJH�LPSOLHV�GD\FDUH�DQG�ZH�DUH�QRW�
LQ�WKH�GD\FDUH�EXVLQHVV�



ϭϮ͘ b'HSHQGLQJ�RQ�DJH�DQG�PDWXULW\��FKLOGUHQ�PD\�HQMR\�
KHOSLQJ�LQ�NLWFKHQV��VHUYLQJ�IHDVWV��ZDWHU�EHDULQJ��\RXWK�
FRPEDW��DUFKHU\��DQG�PRUH

<RXWK�$FWLYLWLHV��

�ವ�$�FRRUGLQDWRU�GRHV�QRW�QHHG�WR�EH�SUHVHQW�LQ�HDFK�FODVVURRP��
7KH�FRRUGLQDWRU�PXVW�SHULRGLFDOO\�FKHFN�RQ�WKH�FODVVURRP�
DFWLYLWLHV�

ವ�$�ZDUUDQWHG�)$&�PXVW�DSSURYH�DOO�FKLOGUHQಬV�DFWLYLWLHV�

ವ�<RXWK�VKRXOG�KDYH�PLQRU�ZDLYHUV�RQ�ILOH�ZLWK�HYHQW�UHJLVWUDWLRQ��

ವ�<RXWK�VKRXOG�QRW�EULQJ�SHUVRQDO�DUWLFOHV�ZLWK�WKHP�DQG�WKH�
FRRUGLQDWRU�ZLOO�QRW�EH�UHVSRQVLEOH�IRU�ORVW��EURNHQ�RU�VWROHQ�LWHPV��

ವ�0LQRUV�XQGHU�WKH�DJH�RI�VL[�����PD\�SDUWLFLSDWH�LQ�DJH�
DSSURSULDWH�DFWLYLWLHV�DW�WKH�&RRUGLQDWRUಬV�GLVFUHWLRQ��EXW�PXVW�
KDYH�WKHLU�SDUHQW�RU�OHJDO�JXDUGLDQ�SUHVHQW�DW�WKDW�DFWLYLW\�DW�DOO�
WLPHV��

ವ�&KLOGUHQ�PXVW�ZHDU�QDPHWDJV�ZLWK�WKHLU�QDPHV�DQG�WKDW�RI�WKHLU�
SDUHQWV�OHJDO�JXDUGLDQ�FOHDUO\�SULQWHG�RQ�LW�



�ವ�&RRUGLQDWRUV�VKRXOG�KDYH�RQH�DGXOW�RU�KHOSHU�WR�HYHU\�ILYH�����
FKLOGUHQ�DWWHQGLQJ�DQ�DFWLYLW\�ZLWK�D�PLQLPXP�RI�WZR�DGXOWV��:KHUH�
WKHUH�DUH�RQO\�WZR�DGXOWV�SUHVHQW�WKH\�VKDOO�QRW�EH�PHPEHUV�RI�
WKH�VDPH�OHJDO�IDPLO\��

ವ�,I�FRRUGLQDWRUV�FDQQRW�JHW�WKH�KHOS�WKH\�QHHG�WKH\�PXVW�
QRW�SURYLGH�FKLOGUHQಬV�DFWLYLWLHV��RU�WKH\�PXVW�RWKHUZLVH�OLPLW�
SDUWLFLSDWLRQ�XQWLO�HQRXJK�KHOS�LV�SUHVHQW��L�H���LI�\RX�KDYH�WZR�
DGXOWV�\RX�OLPLW�FKLOG�SDUWLFLSDWLRQ�WR�WHQ�FKLOGUHQ�XQWLO�\RX�JHW�WKH�
KHOS�RI�DQRWKHU�DGXOW���

ವ�([FHSWLRQV�FDQ�EH�PDGH�IRU�JURXS�VSRUWV�LQ�ZKHUH�FKLOGUHQ�DUH�
SOD\LQJ�RQ�D�WHDP�WKDW�UHTXLUHV�PRUH�SHRSOH��

+HOSHUV�PXVW�EH�DW�OHDVW����\HDUV�ROG��+HOSHUV�FDQQRW�EH�OHIW�
LQ�FKDUJH�RI�FKLOGUHQಬV�DFWLYLWLHV��$OO�KHOSHUV�VKRXOG�WR�ZHDU�
LGHQWLI\LQJ�QDPHWDJV�RU�RWKHU�LWHPV�WKDW�FOHDUO\�LGHQWLI\�WKHP�DV�
EHLQJ�DVVRFLDWHG�ZLWK�KHOSLQJ�DW�FKLOGUHQಬV�DFWLYLWLHV��

ವ�0LQRUV�XQGHU�WKH�DJH�RI����DUH�QRW�VXLWDEOH�KHOSHUV��

ವ�1R�DGXOW�ROGHU�WHHQ�FDQ�HYHU�EH�DORQH�ZLWK�D�VLQJOH�FKLOG�

ವ�,I�FKLOGUHQ�JR�WR�WKH�EDWKURRP�RQ�WKHLU�RZQ��SDUHQWV�QHHG�WR�EH�
LQIRUPHG�ZKHQ�GURSSLQJ�RII�WKHLU�FKLOGUHQ�WKDW�WKHLU�FKLOGUHQ�ZLOO�EH�
JRLQJ�E\�WKHPVHOYHV�WR�WKH�EDWKURRP��

ವ�&KLOGUHQ�FDQ�QHYHU�EH�OHIW�XQDWWHQGHG�E\�DQ�DGXOW�ZKHQ�WKH�
FKLOGUHQ�DUH�SDUWLFLSDWLQJ�LQ�D�FKLOGUHQಬV�DFWLYLW\��



ವ�&RRUGLQDWRUV�FDQQRW�OHDYH�XQWLO�DOO�WKH�FKLOGUHQ�DUH�UHWXUQHG�WR�
WKHLU�SDUHQWV��7KH�ORFDWLRQ�RI�WKH�SDUHQW�PXVW�EH�LQGLFDWHG�RQ�WKH�
VLJQ�LQ�RXW�IRUP��

ವ�&RRUGLQDWRUV�DQG�WKHLU�VWDII�PD\�QRW�VWULNH�RU�\HOO�DW�D�FKLOG�
HYHQ�LI�D�FKLOG�LV�D�GLVFLSOLQH�SUREOHP��GLVUXSWLYH��VXON\��FU\LQJ��
DEXVLYH���HYHQ�LI�WKH�SDUHQW�YHUEDOO\�WROG�\RX�WKLV�LV�ರRND\ಬ��

ವ�,I�D�FRRUGLQDWRU�KDV�DQ\�FRQFHUQV�ZKDWVRHYHU�DERXW�WKH�DELOLW\�
RI�D�FKLOG�WR�SOD\�DSSURSULDWHO\�RU�EHKDYH�WKHPVHOYHV�WKH\�PD\��
DW�WKHLU�GLVFUHWLRQ��UHIXVH�WR�DGPLW�D�FKLOG�LQWR�FKLOGUHQಬV�DFWLYLWLHV�
RU�UHTXLUH�WKH�SUHVHQFH�RI�WKH�FKLOGಬV�SDUHQW�OHJDO�JXDUGLDQ�DW�DOO�
WLPHV�IRU�WKH�FKLOG�WR�SDUWLFLSDWH��

ವ�,W�LV�QRW�WKH�UHVSRQVLELOLW\�RI�DQ\�DFWLYLW\�WR�SURYLGH�OXQFK�RU�
VQDFNV��)RU�WKRVH�DFWLYLWLHV�WKDW�LQYROYH�IRRG�VXFK�DV�FKLOGUHQಬV�
IHDVWV�RU�FUDIWV�ZLWK�IRRG�LW�LV�WKH�SDUHQWಬV�UHVSRQVLELOLW\�WR�
GHWHUPLQH�ZKHWKHU�RU�QRW�WKH�FKLOG�FDQ�SDUWLFLSDWH��

ವ�)RU�JURXSV�ODUJHU�WKDQ����DGGLWLRQDO�KHOSHUV�PXVW�EH�SUHVHQW��

��



)DPLO\�$FWLYLWLHV�&RRUGLQDWRU

48$57(5/<�5(3257,1*�)250

1DPH��BBBBBBBBBBBBBBBBBBBBBBB
�6&$�1DPH��BBBBBBBBBBBBBBBBBBBBBBBBB



$GGUHVV��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
&LW\��6WDWH��=LS��BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
(�PDLO��BBBBBBBBBBBBBBBBBBB�

+RZ�ORQJ�KDV�\RXU�JURXS�KDG�D�0LQLVWHU�RI�&KLOGUHQ"
�BBBBB<HDUV�BBBBB0RQWKV

+RZ�PDQ\�FKLOGUHQ�PLQRUV��XQGHU�����GR�\RX�FXUUHQWO\�KDYH�LQ�\RXU�
JURXS"�BBBBBBBBBB

+RZ�PDQ\�DJH������"�BBBBBBBBBB
+RZ�PDQ\�DJH������"�BBBBBBBBBB
+RZ�PDQ\�DJH��������"�BBBBBBBBBB
+RZ�PDQ\�DJH��������"�BBBBBBBBBB

+RZ�PXFK�WLPH�GR�\RX�GHYRWH�WR�\RXU�RIILFH�RQ�D�0RQWKO\�EDVLV"
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'RHV�\RXU�JURXS�KDYH�D�SURYLVLRQ�LQ�WKHLU�EXGJHW�IRU�VXSSOLHV�IRU�\RXU�
RIILFH"��<HV��1R
,I�VR��KRZ�PXFK"��BBBBBBBBBB

+RZ�PDQ\�HYHQWV�KDV�\RXU�JURXS�KHOG�LQ�WKH�SDVW�TXDUWHU"�
BBBBBBBBBB
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'LG�\RX�KRVW�DQ\�.LQJGRP�3ULQFLSDOLW\�HYHQWV�WKLV�TXDUWHU"��<HV��1R
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'RHV�\RXU�JURXS�KDYH�D�QHZVOHWWHU"��<HV��1R
,I�VR��GR�\RX�SXEOLVK�D�UHJXODU�OHWWHU�WR�WKH�SRSXODFH�LQ�WKH�QHZVOHWWHU"�
�<HV��1R
'RHV�\RXU�JURXS�SXEOLVK�D�FKLOGUHQ
V�VHFWLRQ�LQ�WKH�QHZVOHWWHU"��<HV�
�1R

:KDW�SUREOHPV�KDYH�\RX�KDG��LI�DQ\��LQ�WKH�IROORZLQJ�DUHDV�

3ODQQLQJ�DFWLYLWLHV"

&RPPXQLFDWLRQ"�:LWK�3DUHQWV"�6XPPLWV"

&KLOG�SDUWLFLSDWLRQ"

0DLQWDLQLQJ�GLVFLSOLQH�GXULQJ�FKLOGUHQ
V�DFWLYLWLHV"�

ϭ͘ :KDW�DUH�\RXU�WKUHH�PDLQ�JRDOV�IRU�\RXU�RIILFH�LQ�WKH�QH[W�TXDUWHU"

Ϯ͘ :KDW�DUHDV�RI�WKH�6XPPLWV�)$&�RIILFH�GR�\RX�WKLQN�QHHG�
LPSURYHPHQW��H�J��FRPPXQLFDWLRQ��UHSRUWLQJ��SODQQLQJ��HWF��"



3ULQFLSDOLW\�5HJLRQDO�2IILFHU�5HSRUWV���'XH�E\�WKH��VW�RI�0DUFK��-XQH��6HSWHPEHU�DQG�
'HFHPEHU�

.LQJGRP�	�%UDQFK�RIILFHU�UHSRUWVಧ'XH�E\�WKH��VW�RI�)HEUXDU\��0D\�$XJXVW�DQG�
1RYHPEHU
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